Small Business Administration
First Scorecard Plan
for
Fiscal Year 2008

Agency: U.S. Environmental Protection Agency
Office: Office of Small and Disadvantaged Business Utilization
Date: February 14, 2008

PLAN (RIGHT SIDE OF SCORECARD)

For the First Scorecard of the Fiscal Year, to be issued during the second quarter,
responses to each of nine elements will be evaluated regarding the small business
program plan for the fiscal year. For each of the three factors, the evaluator will score
either a “1” for a positive response or a “0” as a negative or non-applicable response.

An overall evaluation will be characterized as follows: Scores ranging 0 to 7.2 will be deemed
‘Red,’ scores ranging from 7.3 to 8.9 will be deemed ‘Yellow,” and Scores of 9.0 will be
deemed ‘Green.’ Note that standard rounding conventions will be observed in calculating

scores.

The left and middle portion of the January scorecard will not be evaluated as they
represent the agency’s FY 2007 accomplishments against goals, and FY2008 goals.

Implemented strategic plan to increase the number of competitively awarded
contracts to small businesses during the period

The agency will need to clearly define and document a strategy to increase competitive
opportunities under procurement preference programs.

Examples:

e Schedule showing an outreach calendar of events, such as vendor outreach session for
specific preference groups (e.g. women-owned small business, service disabled veteran

owned small business, HUBZone, etc.)
e An annual or multi-year plan to increase the number of competitively awarded contracts

to small businesses during the period

® Yes or No? Agency clearly defined and documented a strategy to increase
competitive opportunities under procurement preference programs.




Demonstrated tbp—leVél Agency commitment to small business contracting during

the period.

E]

The agency will need to have a documented expression of commitment to small business
contracting at the agency-head, or deputy agency-head, level within the previous twelve months.

Examples:

e Affirmative public statements by senior level executives supporting award of contracts
under socioeconomic procurement preference programs.

e Affirmative internal statements by senior level executives encouraging or mandating
award of contracts under socioeconomic procurement preference programs.

e Inclusion of such commitment to award of contracts under socioeconomic procurement
preference programs in strategic and/or operating plans, and/or annual individual
performance work plans; etc.
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e Yes or No? Agency provided a documented expression of top-level agency
commitment.
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The agency will need to have enacted a comprehensive small business plan that includes written
policies and procedures focused on improving the competitive environment and increasing small
business participation in the procurement process.

Examples:

e Plans to sponsor relevant outreach events or educational activities.
Plans to implement a relevant supplemental small business policy or procedure.

o Plans to work with SBA on small business matchmaking events for members of
socioeconomic preference programs such as women-owned small businesses, service-
disabled veteran-owned small businesses, and HUBZone certified firms.

*  Yesor No? ‘Agency clearly enacted a comprehensive small business program




the period

The agency will need to have established and documented a plan to ensure that small business
data is accurately reported in FPDS-NG.

Examples:

e Plan to verify and validate FPDS-NG data, pursuant to Office of Federal Procurement
Policy Memorandum of March 9, 2007, entitled Federal Procurement Data Verification
and Validation.

¢ Plans to encourages businesses to update their CCR information to accurately reflect size
and social-economic business status




e YesorNo? Agency has established and documented a process to ensure that
small business data is accurately reported in FPDS-NG.

Demonstrates that polmes and procedures are in place to ensure comphance w1th

subcontracting plans and attainment of subcontracting goals during the period
S

The agency will need to have established, documented, and enacted a systematic plan to enforce
small business subcontracting plans and to meet subcontracting goals.

Examples:

e Plans to use the Electronic Subcontracting Reporting System (eSRS) to manage




compliance with subcontracting goals and to ensure attainment of subcontracting goals.
e Plans to provide assistance and support to prime contractors to ensure compliance with
subcontracting plans.

Yes or No? The Agency has established, documented, and enacted systematic
plan to enforce small business subcontracting plans and to meet subcontracting goals




Demonstrated no unjustified bundling has taken place during the period

The agency will need to have established, documented, and enacted systematic action plans to be
taken to ensure no unjustified bundling has taken place during the reporting period.

Examples:

e Plan to improve bundling activities review process.
e Plan to review FPDS-NG for all agency bundlings coded.

*  Yesor No? The Agency has established, documented, and enacted systematic
actions to be taken to ensure no unjustified bundling has taken place during the reporting
period.

Planned training to contracting staff/managers in executing small
business/socioeconomic procurements during the period




The agency will need to have planned at least 1 training session for the reporting period.
Acceptable responses may include, but need not be limited to the following:

e Maintenance of educational Intranet sites on small business programs covering program
direction, critical documents, links to laws, regulations, and external contracting tools and
resources.

e Plans to implement small business program orientation and training especially focusing
on socioeconomic procurement preference programs such as women-owned small
business, service-disabled veteran-owned small business, and HUBZone certified firms.

Yes or No? The Agency has planned training for contracting staff/managers in
executing small business/socioeconomic procurements.

isurett 1
Planned to collaborate with SBA on formulati
policy initiatives during the period

The agency will need to demonstrate its intent to collaborate with SBA on at least one small
business procurement policy initiative during the reporting period.

Acceptable responses may include, but need not be limited to the following:

e Active participation in the Small Business Procurement Advisory Council in small
business procurement policy discussions.




Yes or No? The Agency has planned to collaborate with SBA on formulation of
small business procurement policy initiatives during the period .

In order to receive credlt for thls element, the agency will need to have met 100% of deadlines for

all required strategic plans and annual reports that were due to SBA, within the reporting period.

(That is, from October 1, 2007 through the date of submission of the First Scorecard Report to

SBA. See Attachment 6.

e  Yesor No? Agency has met 100% of deadlines for all required strategic plans
and annual reports that were due to SBA
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Attachment

First Scorecard Plan FY 2008 dated 2/14/08

" EPA OSDBU Small Business Counseling Sessions Schedule 2008

(Sample agendas from past and upcoming outreach counseling sessions)
Office of Acquisition Management Contractor Forum, dated 10/24/07

Acquisition Planning Call Memorandum, dated 5/10/07

by Directors of OAM and OSDBU

FY 2007 Small Business Accomplishment Report with Memorandum,

dated 12/27/07 and _
FY 2008 First Quarter Small Business Accomplishment Report dated

12/31/07
Quarterly Management Report tracked by the EPA Deputy Administrator

Program from the Administrator’s 19" Annual Small and Disadvantaged
Business Awards Ceremony, held 10/16/07

Participation by MBE/WBE coordinators and small business specialists of -

quarterly small business activities

Subcontracting Plan Checklist _
Email regarding collaborating with OAM on eSRS issues

EPA OSDBU Small Business Pocket Guide (being revised)

A Sample of Small business on-line training module (being constructed)

Céntracting Officers and Project Officer training agenda, dated 4/11/07 |

_PowerPoint presentation of small business training provided to the Office

of International Affairs (OIA) dated 1/24/08 (complete training package)

-and the Office of Environmental Compliance and Assurance’s Office of
Environmental Justice (OECA/EJ), dated 1/15/08 (cover only)




Memorandum forwarding-quarterly ribbons of small business
accomplishments to program and regional offices that met or exceeded
small business goals dated 1/31/08

EPA participation at other Agencies and Departments small business

outreach events; (DOE, SBA, DOD, VA, etc.), recognition from CVE
(Veterans Affairs for SDVOSB accomplishments
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AgenCV: U.S. Environmental Protection Agency '
‘Office: = Office of Small and Disadvantaged Business Utilization
Date: February 14, 2008 :

PLAN (RIGHT SIDE OF SCORECARD)

For the First Scorecard of the Fiscal Year, to be issued during the second quarter,
responses to each of nine elements will be evaluated regarding the small business
program plan for the fiscal year. For each of the three factors, the evaluator will score
either a “1” fot a positive response or a “0” as a negative or non-applicable response.

An overall evaluation will be characterized as follows: Scores ranging 0 to 7.2 will be deemed
‘Red,’ scores ranging from 7.3 to 8.9 will be deemed ‘Yellow,” and Scores of 9.0 will be
deemed ‘Green.” Note that standard rounding conventions will be observed in calculating

scores.

The left and middle portion of the January scorecard will not be evaluated as they
represent the agency’s FY 2007 accomplishments against goals, and FY2008 goals.

vaplemented strategic plan to increase the number of competztzvely awarded
contracts to small businesses during the period

The agency will need to. clearly define and document a strategy to increase competltlve
opportunities under procurement preferenoe programs.

Examples:

e Schedule showing an outreach calendar of events, such as vendor outreach session for
specific preference groups (e.g. women-owned small busmess, service disabled veteran

owned small business, HUBZone, etc.)
e An annual or multi-year plan to increase the number of competitively awarded contracts

to small businesses durlng the period

¢ YesorNo? _ : Agericy clearly defined and documented a strategy to 1ncrease
competitive opportunities under procurement preference programs. -




Demonstrated top-level Agency commitment to small business contracting during
the period. |

The agency will need to have a documented expression of commitment to small business
contracting at the agency-head, or deputy agency-head, level within the previous twelve months.

Examples:

¢ Affirmative public statements by senior level executives supporting award of contracts
under socioeconomic procurement preference programs.

o Affirmative internal statements by senior level executives encouraging or mandating
award of contracts under socioeconomic procurement preference programs.

o Inclusion of such commitment to award of contracts under socioeconomic procurement
preference programs in strategic and/or operating plans, and/or annual individual
performance work plans; etc.




Yes or No? Agency provided a documented expression of top-level agency
commitment. ' : '




Planned significant events to increase small business participation in the
pr()curement process during the period.
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The agency Wﬂl need to have enacted a comprehensive small business plan that includes written
policies and procedures focused on improving the competitive environment and increasing small

' business participation in the procurement process.

Examples:

e Plans to sponsor relevant outreach events or educational activities.

e Plans to implement a relevant supplemental small business policy or procedure.

o  Plans to work with SBA on small business matchmaking events for members of
socioeconomic preference programs such as women-owned small businesses, service-
disabled veteran-owned small businesses, and HUBZone certified firms.

‘e .Yes or No? . Agency clearly enacted a comprehensive small business program




Demonstrates that small business data is
the period

' The agency will need to have established and documented a plan to ensure that small business
data is accurately reported in FPDS-NG.

Examples:

e Plan to verify and validate FPDS-NG data, pursuant to Office of Federal Procurement
Policy Memorandum of March 9, 2007, entitled Federal Procurement Data Verification

and Validation.
o Plans to encourages businesses to update their CCR information to accurately reflect size
and social-economic business status -




e Yesor No? Agency has estabhshed and documented a process to ensure that
small business data is accurately reported in FPDS-NG. ’

' Demonstrates that policies and procedures are in place to ensure compliance with

subcntracting plans and attainment of subcontracting goals during the period

The agency will need to have established, dooumented and enacted a systématic plan to enforce
small business subcontracting plans and to mest subcontracting goals. ~

Examples:

o Plans to use the Electronic Subcontracting Reporting System (eSRS) to manage -




comﬁﬁénoe Wlthsubcontractmg gdals and to e‘ﬁsure attainment of subcontracting goals.
o Plans to provide assistance and support to prime contractors to ensure compliance with
subcontracting plans.

Yes or No? _ The Agency has established, documented, and enacted systematic
plan to enforce small business subcontracting plans and to meet subcontracting goals




The agency will need to have established, documented, and enacted systematic action plans to be
taken to ensure no unjustified bundling has taken place during the reporting period.

Examples:

o Plan to improve bﬁndling activities review proceés.
e Plan to review FPDS-NG for all agency bundlings coded.

e YesorNo? _ The Agency has established, documented, and enacted systematic
actions to be taken to ensure no unjustified bundling has taken place during the reporting

period.
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Planned training to contracting staff/managers in executing small
business/socioeconomic procurements during the period




The agency will need to have planned at least 1 training session for the reporting period.
Acceptable responses may include, but need not be limited to the following:

e Maintenance of educational Intranet sites on small business programs covering program
direction, critical documents, links to laws, regulations, and external contracting tools and
resources. ‘

o Plans to implement small business program orientation and training especially focusing
on socioeconomic procurement preference programs such as women-owned small
business, service-disabled veteran-owned small business, and HUBZone certified firms.

Yes or No? The Agency has planned training for contracting staff/managers in
executing small business/socioeconomic procurements.

Planned to collaborate with SBA on formulatlon of small business procurement
B ollcy initiatives durm the period

The ag‘ency will need to demonstrate its intent to collaborate with SBA on at least one small
business procurement policy initiative during the reporting period.

Acceptable responses may include, but need not be limited to the following:

e Active participation in the Small Business Procurement Advisory Council in small
business procurement policy discussions.




Yesor No? _ The Agency has planned to collaborate with SBA on formulation of
small business procurement policy initiatives during the period .

Agency submits by attachment copies of all strategic plans that became due to SBA
during the reporting period

In order to receive credit for th1s element the agency will need to have met 100% of deadlmes for
all requlred strategic plans and annual reports that were due to SBA,; within the reporting period.
(That is, frot October 1, 2007 through the date of submission of the First Scorecard Report to
SBA. See Attachment 6.

e YesorNo? , Agency has met 100% of deadlines for all required stratemc plans
and annual reports that were due to SBA
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